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VISION
Reduce homelessness and transform lives.

MISSION
To provide young people experiencing homelessness with
supportive housing, employment, professional support, life
skills, and outdoor adventure that empowers them to live
healthy and independent lives.

OUR TEAM
BOARD OF DIRECTORS
Dave Halliwell - Chair
Jill Johnston - Vice-Chair
Mathieu Bouchard - Treasurer
Nikki Best - Secretary
Nicole Chetwynd
Kristi Collins
Jon Dietrich
Joey Houssian
Geoff Telfer
Dakota Williams
Russ Wood

STAFF
Sean Easton - Co-Executive Director
Chris Wrightson - Co-Executive Director
Lizi McLoughlin
Jill Patrick
Laura Rudderforth
Rhianna Russell

FROM THE CHAIR &
CO-EXECUTIVE
DIRECTORS
Dear Friends,

Firstly, we'd like to acknowledge that Zero Ceiling
operates on the shared, unceded territories of
the S

ḵwx̱wú7mesh (Squamish) and Lil’wat7úl (Lil'wat)

Nations. Every day, we work to counter the ongoing
impact of colonization, particularly for Indigneous
young people within our community.

As we write this letter, the COVID-19 crisis dominates everyday life. Our community has been hit hard
and our hearts go out to everyone whose families and livelihoods have been affected. At Zero Ceiling,
our essential work continues. We're working hard to ensure our participants have access to housing,
food, income, and support during these difficult times. Now, more than ever, we are here to make sure
they are safe, housed, and healthy.

Despite the challenges we are all facing right now, we still have lots to celebrate. In 2019, Zero Ceiling
served more young people than ever, in both our Work 2 Live and Adventure Sessions programs. Getting
to know these inspiring young people and watching them succeed is hands down the best part of our job.

We also invested time and effort in developing our programs. Led by feedback from our participants, we
have: expanded our staff team and service hours; created a new life skills program; enhanced our
support for employer partners; and introduced pre-employment training for Work 2 Live participants.

Beyond our programs, we advocated for policies that will end youth homelessness. We're working with
local and provincial governments and have secured funding from the provincial government for the first
time. These advocacy efforts will become even more important as the long-term impacts of COVID-19 on
the most vulnerable members of our communities unfold.

Everything we achieved in 2019 has been possible because of you: our partners, donors, volunteers,
and supporters. Now more than ever, we are grateful to belong to this resilient, creative, and
compassionate community. Thank you for being there for us over the last year. We ask you to please
keep supporting us and the work we are doing in the coming months.

Sean Easton & Chris Wrightson

Dave Halliwell

Co-Executive Directors

Chair of the Board

WORK 2 LIVE
Our Work 2 Live program empowers young people
experiencing homelessness to successfully transition to

"Zero Ceiling has
become my home away
from home. They help
me realize I can make it

adulthood. We achieve this by offering affordable housing, fulltime employment, life skills training, mental health services, oneto-one support, and outdoor adventure. Our partners, Whistler

in a space I only
imagined myself."

Blackcomb and the Squamish Lil'wat Cultural Centre, make this
possible.

Our goal is to make sure young people have the skills,

WORK 2 LIVE
GRADUATE, 2019

experience, and support they need to build healthy,
independent lives.

young people
In 2019, Work 2 Live offered more comprehensive and flexible
support than ever, including:
New employment training and monthly workplace meetings

20

accessed
support

Youth workers available 7 days per week
A new, comprehensive life skills program
More ongoing support for program graduates

2000 hours of
direct support
from youth

We're so proud of everything our Work 2 Live graduates and
participants have achieved in the last year. Their resilience,

workers

motivation, and hard work have helped them succeed in careers
in tourism, hospitality, and construction. They've started postsecondary education, qualified as ski instructors, reconnected

12,000 hours

with family, and built their own lives in the Sea to Sky Corridor

worked for

and beyond.

Whistler
businesses

2000 hours of
mountain
adventures

52 healthy
Family Dinners
cooked and
shared

outdoor

300

adventures
provided

ADVENTURE
SESSIONS

More young

50%

people served
than 2018

We believe everyone deserves the chance to experience the
power of the mountains. The Adventure Sessions is an
accessible outdoor adventure day camp for young people
experiencing homelessness and precarious housing. These

Indigenous

50%

participants

young people are too often excluded from the outdoors, and
miss out on the physical and mental health benefits that
mountain adventures provide.

In 2019, more young people than ever before took part in

youth

14

organizations

the Adventure Sessions program. They learned to snowboard,
ski, mountain bike, and zipline in Whistler, thanks to the
generosity of our partners Whistler Blackcomb and The

took part, from:

Adventure Group. They make these adventures available free
of charge and their staff create unforgettable experiences for
hundreds of young people every year.

Whistler, Squamish,
Pemberton, Metro Vancouver,

Many young people who join our Work 2 Live program get

D'Arcy, and the Sunshine

their first taste of the mountains through the Adventure

Coast

Sessions program.

"It was a confidence
builder, a chance for
youth to connect to one
another, and a (literal)
breath of fresh air for our
group."

EMILY, YOUTH
WORKER

CEDRIC'S STORY
"My journey begins when I had to drop out university in
Manitoba due political unrest back in my home-country Burundi - that left me financially unstable. So, I decided to
venture to the West Coast so I could apply for refugee status
and explore unknown territory while waiting on my
immigration notice of decision.

With all the unfortunate events in Burundi and not being able to pursue my life as an international student,
it felt like the whole world just collapsed on me. I needed an escape so I went on a free ride, knowing it
would be challenging and endurance would be my only option.

I had done my research about immigration centres in the Lower Mainland. So upon my arrival, I headed
there, filled in my application and was sent to a youth shelter, Covenant House, in downtown Vancouver.
After that, I lived through a series of files submissions, appointments with immigration, temporary jobs,
and hanging out on the streets of Vancouver.

Somehow, through my explorations I noticed the mountains reminding me of those surrounding the baylike area where I grew up, as well as my frequent visits to my grandparents' mountain town. Then, one
day I found a poster at the youth shelter about potential outdoor work up in the mountains. I reached out
to the youth workers and was introduced to the Zero Ceiling Adventure Sessions. When I went to Whistler
for an Adventure Session, I showed interest in Work 2 Live and was encouraged to apply.

After my application was accepted in May 2018, I
came up to work and live in Whistler, where I've
stayed until today. I've enjoyed working in a variety of
jobs within multiple departments at Whistler
Blackcomb.

Living up here, especially with Zero Ceiling support,
has increased my knowledge about the outdoor
lifestyle in the Coast mountains. Likewise, it has
personally developed me on daily basis, giving me life
skills through living independently in the community.

I've also enjoyed hitting the tennis court with some
locals and socializing and culturally exchanging with
folks from all over the world. In brief, being up here in
Whistler has given me time to self-reflect, reconnect
with nature through outdoor activities, and become
more socially & environmentally aware."

THANK YOU
We couldn't fight youth homelessness without the incredible
support we receive from our community. We especially
want to thank our major partners Whistler Blackcomb, The
Adventure Group, and the Whistler Blackcomb Foundation.
They make our life-changing programs possible.

We are also extremely grateful to every volunteer, donor, business, foundation, youth
agency, and individual who supported Zero Ceiling in 2019. Your generosity helped us
make a bigger impact this year than ever before. We couldn't have done it without you.

HOW TO HELP
If you want to help us end youth homelessness, we want to hear
from you! Perhaps you'd like to volunteer, make a monthly
donation, organize a fundraiser, or leave a legacy to Zero
Ceiling. If so, give us a call at 604.962.5000 or drop us an
email at info@zeroceiling.org.

Financial statements
We use your funds with care, with a strict focus on strong financial management and efficiently working towards
our mission. Full financial statements are available on request.

"Zero Ceiling allowed me to experience
a lot of friendships within the community
and in the program. I learned a lot about
myself - mainly how to find balance.
They taught me how to connect with
resources within the community. But most
of all, Zero Ceiling taught me a lot about
self confidence.

Fast forward to now, I'm a Zero Ceiling
graduate. I have an amazing job that I
love, I’m living independently, and in my
spare time you can always find me on
the hill looking for adventure.

So, I guess you could say I am living the
dream."

Kristi, Zero Ceiling Graduate
and Board Member
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