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To provide young people experiencing homelessness with supportive housing, 
employment, professional support, life skills and outdoor adventure that empowers them 
to live healthy and independent lives.

Our Mission

Our Vision

To reduce youth homelessness and transform lives.

We gratefully acknowledge that our programs operate on the shared unceded 
traditional territory of the Squamish and Lil’wat nations.

Board of Directors
Dave Halliwell - Chair 
Jackie Dickinson - Vice-Chair 
Mathieu Bouchard - Treasurer 
Nicole Chetwynd

Chris Wrightson - Co-Executive Director 
Sean Easton - Co-Executive Director 
Neil Vandenbosch - Youth Worker 
Lizi McLoughlin - Program and Development Officer 

Staff

Our People

Joey Houssian 
Jill Johnston 
Sean Richard 
Geoff Telfer 



Message from the Chair and  
Co-Executive Directors

Dear Friends, 

 

Thank you for helping us fight youth homelessness this year. 

The need for our programs is greater than ever. The latest youth 

homeless count identified 681 young people sleeping rough in 

metro Vancouver. With no safer options, they are vulnerable to 

hunger, violent crime, sexual assault, and deteriorating mental 

health. Many of them have aged out of government care with 

nowhere to go and no one to help them. They are our society's 

most marginalized young people and they deserve our help. 

 

In 2018, twelve of those young people took part in our life-changing Work 2 Live program. We 

offered them unconditional love and support together with supportive housing, employment, life 

skills and outdoor adventure. They seized the opportunity and gained valuable experience, learned 

new skills, built relationships and found success in the mountains. Many of our graduates have 

settled in the Sea to Sky, working for local businesses and loving mountain life. We couldn’t have 

done this without our long-term partners, Whistler Blackcomb and The Adventure Group, and all 

our partners, donors and supporters. 

 

But we know we can do more. Across BC, people are recognising that offering stable housing with 

comprehensive support is the best and most cost effective way to end youth homelessness. If we 

want to end youth homelessness for good, we need to serve more of those 681 young people every

year. We need to reach them sooner and we need to support them for longer, just like a family. In 

short, we need to think bigger. 

 

Your support over the last 21 years has been incredible. Now we need your help again. Our goal is 

to expand the Work 2 Live program to serve 24 young people every year. To do this we need more 

housing, jobs, support staff, and multi-year funding. As a community, we can make it happen. 

 

If you can help us make our dream a reality, we want to hear from you. Please reach out to 

chris@zeroceiling.org or 604 962 5000. 

 

We greatly appreciate your support. Thank you for helping ensure no young person ever has to 

experience homelessness again. 

 

Dave Halliwell 

Chair of the Board 

Sean Easton and Chris Wrightson 

Co-Executive Directors



Our programs

"Work 2 Live was a pretty amazing program. Before I 
came up to Whistler I’d never snowboarded, and 
through the program, I became an experienced 

snowboarder. It also helped me to build friendships 
within the community and within the program itself.  

It really helped me to find a balance between 
working and having fun. Now, I live in Squamish and 

I work for Whistler Community Services and I’m 
living the dream." 

 
Kristi, Work 2 Live graduate 

"Your opportunity improved us, and we can take 
that with us today and be inspired to help others 
in the same way. Thanks to this experience, we 

can now conquer every day with more 
confidence, adding value and insight to every 

moment ahead. Thank you for creating an 
opportunity for us all to feel special." 

 
Covenant House Vancouver, 

Adventure Sessions participants, Summer 2018

Adventure SessionsWork 2 Live
An adventure day camp for young people aged 
16-24 from the Sea to Sky and lower mainland of 
BC. We offer the chance to learn a new mountain 
sport, gain confidence, take a break from 
everyday challenges, and have fun.

A supportive housing program for young people 
aged 19-24. We offer twelve months of housing, 
employment, one-to-one support, and adventure 
to empower young people to build healthy, 
independent lives.

Our two programs, based in Whistler, serve 
young people experiencing homelessness or 

unstable housing in Vancouver, the Sea to 
Sky corridor and the lower mainland of BC.

Thanks to all our Youth Agency partners in 2018
Broadway Youth Resource Centre 
Covenant House Vancouver 
Directions Youth Services 
Foundry - Inner City Youth 
Ministry of Children and Family Development 
Northern Outreach Program 

N'Quatqua Youth Group - D'Arcy 
Odyssey II 
Ray-Cam Cooperative Centre 
Sea to Sky Alternative School 
Squamish Nation 
Urban Native Youth Association



Our 2018 highlights

12 young people built independent lives in our Work 2 Live 
program: living, working, and playing outdoors in Whistler. 
 
One of our Work 2 Live crew completed his Occupational First Aid 
Level 3, a challenging 80-hour course and exam that prepares him 
to work as an outdoor guide.  
 
190 young people from 12 organizations learned to snowboard, 
ski, mountain bike, and zipline in our Adventure Sessions day camp 
program. 
 
We have extended the Work 2 Live program so that we actively 
continue to provide support to Work 2 Live graduates, even after 
they graduate, for as long as they need. You can never ‘age out’ of 
Zero Ceiling. 
 
We built our organizational capacity by hiring two new staff: A 
Youth Worker and a Program and Development Officer.  This 
enables us to provide a better service to the youth we serve and to 
prepare for organizational growth. 
 
We invested in a Case Management System which has improved 
our programs, helps us work with the participants towards their 
goals, and will help us measure our impact. 
 
Our community helped us raise over $300,000 so we can deliver 
our life-changing programs. 

Expand the Work 2 Live program to serve 24 young people each 
year. 
 
Expand our housing options to own and operate our own supportive 
housing to increase our program capacity and provide more flexible 
options to participants. 
 
Partner with more Whistler employers to provide jobs to our 
participants.

The next three years

Over the next three years, we want to help more young people 
who are experiencing or at risk of homelessness. We plan to:



Dakota's story 

“I didn’t know where I was going. I didn’t know what I 
was supposed to do.” 
 
At 19, Dakota had already been an adult for a long time. 
Growing up in Vancouver, his parents “weren’t in the best 
place,” he says. So, he raised his younger sister himself, 
supporting her and working hard to provide for his family. 
But at 19, working as a forklift driver at Home Depot, 
Dakota felt stuck. He knew he could do more, he just 
didn’t know how. 
 
All his life, Dakota had lived in the shadow of the Coast 
Mountains. He understood the possibilities they offered for 
growth, joy, and adventure. But, he says, “I could never get 
there. My Mum would take us whenever she could, but it 
just wasn’t realistic. I always dreamed about what it 
would be like to live in Whistler.” 
 
 
 
So, Dakota took matters into his own hands. He saved 
money for months to buy his first snowboard and a night 
season's pass at Grouse Mountain. He commuted across 
Vancouver for an hour and a half, after work, four nights a 
week, and taught himself to snowboard with the help of 
YouTube videos and friendly locals. 
 
And then his opportunity appeared. A friend invited him to 
visit Whistler on a Zero Ceiling Adventure Session with 
the Urban Native Youth Association. Dakota jumped at the 
chance, and while in Whistler for the first time, he heard 
about the Work 2 Live program. “I looked at my friend and 
said, ‘How did I find this?!’. It felt like it was meant to be”. 
 
There wasn’t space in the program just then, but Dakota 
went home, read up on Zero Ceiling, and stayed in touch. 
And as soon as space opened up, he was the first to apply. 
“When I went for my interview, I said ‘I need the chance to 
be a kid. I never had that growing up. I want to live the 
life I never got to live in Vancouver”. 

Dakota graduated from Zero Ceiling in 
June 2018. Find out what inspired him to 

apply and how the program changed his life



Dakota arrived in Whistler in May 2017. He threw himself 
into work, first with the Ticket Validation team on Whistler 
Mountain, and later with Whistler Blackcomb in Guest 
Services, Trail Crew, HOUSE, Lift Ops. The best part about 
every job, Dakota says, “is the people. I just love the 
chance to talk to people and make connections. By the 
end of that summer, everyone in the bike park knew who I 
was.” 
 
He also threw himself into learning to mountain bike. “On 
my first day, I fell off three times and had to be pulled out 
of a tree. But by the end of the season, Zero Ceiling asked 
if I wanted to do my Professional Mountain Bike 
Instructor training. It was the hardest thing I’ve ever done. 
We’d train all day, and then come home and study until we 
fell asleep to make sure we passed.” 
 
And he did. After he graduated from Zero Ceiling in June 
2018, Dakota spent the summer working as a Bike 
Instructor, passing on his knowledge, energy and 
boundless enthusiasm to kids from all over the world. 
 
 
 
Through Zero Ceiling, Dakota was also connected to 
another great opportunity – the MEC Outdoor Nation 
Summit. Aimed at young people who want to make the 
outdoors more accessible to others, the summit is a 
weekend camp full of outdoor adventure, sharing ideas, 
and making plans. “It opened my mind to what I can do, 
and the impact I can have on those around me,” Dakota 
says.  
 
In the future, Dakota would like to create a non-profit that 
brings families to experience the outdoors together. The 
hardest part of Zero Ceiling, he says, “was being away from 
my family. I felt so disconnected from them, and I wanted 
them to have the same experiences that I had.”  
 
Looking back on almost two years in Whistler, Dakota 
knows what’s so special about it. “Every day is an 
adventure. I wake up, and I’m excited to go to work every 
day. If everyone could live like this, they’d be so much 
happier. We’re just not meant to be indoors. We’re meant 
to explore.” 
 

Since coming to Whistler, Dakota has developed a 
passion for photography. This sunset shot was taken at the 
MEC Outdoor Nation Summit at Loon Lake in Maple Ridge. 

Follow his adventures on Instagram @_dakota97
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Youth homelessness: The facts

Of these, 94% were not accompanied by an adult. 
And certain young people are far more at risk of homelessness than others. 

50% had been in
government care

26% were LGBTQ2S72% were experiencing
mental illness

42% were Aboriginal
Indigenous 52%

first experienced
homelessness due to
family conflict

Data sources: 
BC Non-Profit Housing Association. (2018). 2018 Youth Homeless Count in Metro Vancouver. Prepared for the Metro Vancouver Homelessness Partnering Strategy 
Community Entity. Burnaby, BC: Metro Vancouver. 
French, D., Gaetz, S., Redman, M. (2017). Opportunity Knocks: Prioritizing Canada’s Most Vulnerable Youth. Toronto: Canadian Observatory on Homelessness Press.  
Gaetz, S., O’Grady, B., Kidd, S. & Schwan, K. (2016). Without a Home: The National Youth Homelessness Survey. Toronto: Canadian Observatory on Homelessness Press. 

681 young people experiencing homelessness in every night

These young people face challenges in their day to day 
lives that no one should have to experience

46%
only have enough 
good food once 
per week

53% dropped out of 
school 59%

have been the 
victim of a violent 
crime50%

were not in education, 
employment, or 
training

38% of young women 
had experienced 
sexual assault

42% had at least one 
suicide attempt

28% had no source of
income

The 2018 Youth Homeless Count in Metro Vancouver found at least

“I feel worthless sometimes, the fact that I’m 
staying at a shelter. However, I feel a lot safer being 
shielded from the mental abuse from my parents.” 

 
Youth participant in the National Youth 

Homelessness Survey 



Help us end youth homelessness

Your donations directly help young people 
experiencing homelessness to build healthy, 
independent lives 
 
zeroceiling.org/donate

Donate today

Become a member of our Community Support 
Crew by giving a monthly donation  
 
zeroceiling.org/community-support-crew

Give monthly

Help us run awesome community events, or 
introduce young people to outdoor adventure 
for the first time 
 
zeroceiling.org/join-our-team

Volunteer

Get creative and plan a fun way to raise 
funds for Zero Ceiling 
  
Email info@zeroceiling.org

Organize a fundraiser

For 21 years, our community has made it possible for young 
people experiencing homelessness to transform their lives.  
 
Here are some ways you can help this year:

"I'm inspired by the accessibility Zero Ceiling offers to find oneself 
through the outdoors, community, and sport. And it gives me the 

opportunity to make a positive impact on my surrounding community." 

Mike Janyk - Olympic Downhill Skier and member of 
Zero Ceiling's Community Support Crew

Remember Zero Ceiling with a gift in your will 
that can transform lives 
 
Email chris@zeroceiling.org

Leave a legacy
Make a bigger impact by donating stocks 
or bonds, and benefit from tax savings 
 
Email chris@zeroceiling.org

Give a gift of securities



Thank you

Major Partners

Housing Partner

Monthly Donors

Catherine Jewett 
Cheeying Ho 
Christine Jagoe 
Dave Halliwell 
Eric Persson and Suzy Bates 
Jill Johnston 
Joanna Hindle 
Jordan Tyler 
Kerry Hannah 
Louise Caparella 
Melanie and Bill Easton 
Mike Janyk 
Nicole Chetwynd 
Rosalie Dowse 
Susie Wilkinson 
Walter and Shelagh Frith 
Yamina Abassi 

Community Supporters
101.5 Whistler FM 
Altitude Sports 
Andrew Mahon Foundation 
Avalanche Paintball 
Black Ohm Tattoos 
Blackcomb Helicopters 
Blackcomb Liquor Store 
Bn3th 
Cassini Cellars 
Centerplate 
Cheese!Box 
Coast Mountain Photography 
Community Foundation of Whistler 
Creekside Market 
Cutting Edge Signs 
Diamond Delivery 
Employment and Social Development Canada 
Escape! Whistler 
evo 
Fairmont Chateau Whistler 
Fairmont Foundation 
Forged Axe Throwing 
Fort Berens Estate Winery 
Four Seasons Resort Whistler 
Gibbons Après Lager 
Gibbons Whistler 
Good Fortune Collective 
Harvest Catering 
Hilton Whistler Resort and Spa 
Hockey Helps the Homeless 
Houssian Family Foundation 
Howe Sound Women's Centre 
Hunter Gather 
Lights On Fund 
LUSH Handmade Cosmetics 
Mountain Equipment Coop 
Milestones 
Mountain FM 
Nesters Liquor Store 
Onni Group 
Peak Performance Physio 

Purebread 
Replay Resorts 
Resort Municipality of Whistler 
Restaurant Association of Whistler 
Rocky Mountain Chocolate Company 
Rotary Club of Whistler Millennium 
Roust 
Sandbox 
Scandinave Spa 
Scotiabank 
Sea to Sky Celebrations 
Skullcandy 
Smoke Shack 
Social Venture Partners 
Spencer Creo Foundation 
Squamish Lil'wat Cultural Centre 
Squamish Savings 
Sugar Momma Pastries 
Summit Sports 
Superfly Ziplines 
Szocs Foundation 
TELUS Vancouver Community Board 
The Adventure Group 
The Funky Snow Monkeys 
Treeline Aerial 
Vancouver Coastal Health 
Walsh Restorations 
We Thrive Outdoors 
Wedge Rafting 
Whistler Blackcomb 
Whistler Blackcomb Foundation 
Whistler Community Services Society 
Whistler Cooks 
Whistler Creative 
Whistler Creek Athletic Club 
Whistler Sports Academy 
Whistler Valley Snowboard Club 
Whistler Village Sports 
World Ski and Snowboard Festival 
Your Independent Grocer 

Zero Ceiling uses your funds with care, with a strict focus on strong financial 
management and efficiently working towards the organization's mission. 
Financial statements available on request.

Financial statements



Evo and Whistler Village Sports
made a $5000 matching

donation, and donated base
layers and socks to our  

Work 2 Live crew

Escape! Whistler ran their 
locals deal in spring and fall, 

offering a discounted Escape 
room for everyone who 

donates $5 to Zero Ceiling

Whistler Blackcomb staff 
helped renovate our offices  
on Epic Promise Day

Whistler Creek Athletic Club 
donated 12-month gym 
passes for our whole Work 2 
Live crew and our staff

Nesters Market and their 
customers continue to 
donate Nesters' points so we 
can support our youth with 
healthy food

Lora-Lynne Frewing once
again organized a 24-hour
Board Game Marathon to

raise funds for Zero Ceiling

Altitude Sports raised funds  
for Zero Ceiling with their  

innovative Alti-Action campaign, 
 offering $30 store credit 

in exchange for $15 donations

Individual Supporters
Ace Mackay-Smith 
Adam Kiriakou 
Alana Morris 
Allison McLean 
Amanda Burrows 
Amy Allen 
Andrew Morris 
Andy Szocs 
Anna Boyd 
Annika Anderson 
Beth Freeman 
Blake Allen 
Brady Smith 
Brenda Peterson 
Brent Bolleman 
Brent Lokash 
Bruce Smart 
Bruce Stewart 
Caitlin Hubbard 
Camilla Heaton 
Carol Coffey 
Catherine Power-Chartrand 
Cathy Goddard 
Chad Curry 
Chris Starck 
Chris Winter 
Christie Angeloni 
Christie Barbour 
Christine Raymond 
Cindy Coughlin 
Craig Allars 
Dani O'Neill 
Dave Halliwell 
Dave Thomson 
Debbie Hampton 
Diana Boone 
Doug Christopher 
Drew Pautler 
Drey Voros 
Duncan Reid 
Elaine Meally 
Elke Andrusko 
Emma Mostrom-Mombelli 
Eric Yin 
Geoff Telfer 
George Weston-Webb 
Georgina Dan 
Grace Blok 
Graeme Harris 
Greg MacDonnell 
Hannah Edleston 
Iveta Suchy 
Izzy Parmenter 
Jackie Dickinson 
Jackie Goldbloom 
Jacqueline Brusset 
James Paton 
Jamie Grant 
Jason Langlois 
Jason McSkimming 
Jess Brady 
Jess Pitcher 
Jessica Heaton 
Jessica Pratt 
Jill Johnston 

Joey Houssian 
John Gallagher 
Jon Dietrich 
Jordan Sturdy 
Julian Owen-Mold 
Julius Dallago 
Karen Bauckham 
Karl Bilodeau 
Kasi Lubin 
Kate Roddick 
Kate Zessel 
Kelly and Louis Gave 
Ken Mason 
Kevin Sopp 
Kirsty Allars 
Krista Scott 
Kristina Holst 
Lance Bright 
Larry Johnson 
Leanne Niewerth 
Lia Fowler 
Lisa Severn 
Lora-Lynne Frewing 
Louise Astbury-Caparella 
Marc Emerson 
Marcia Meszaros 
Mark Wrightson 
Martha Sevier 
Mathieu Bouchard 
Mei Madden 
Melanie Tardif 
Michele Stalker 
Mike St Eve 
Mike Walsh 
Miriam Macdonal 
Monika Sauer 
Moody Dan 
Nadio Hachey 
Nicola Bentley 
Nicole Baudisch 
Nicole Baudisch 
Nicole Chetwynd 
Paige Arney 
Patrick McCurdy 
Paul Sauve 
Paul Street 
Paul Fornier 
Paul Park-Baxter 
Pete Sonntag 
Rachel Edwards 
Rebecca Seiler 
Redmond Andrews 
Robert Young 
Roberta Kubik 
Rose Drea 
Roz Shaw 
Rustom Mehta 
Ruth Barrow 
Sarah Mccullough 
Sarah McPhee 
Sean Richard 
Sharada Clayton 
Shawn Harrigan 
Sheila Mcfarland 
Steve Johnson-Stott 
 

Sue Bjormark 
Theresa Walterhouse 
Thomas Prasloski 
Tom Graham 
Tony Grieve 
Tory Kargl 
Victoria Farrand 
Victoria Swayze 
Wendy Robinson 
Wylie Spencer 
Wynn Pringle 



Zero Ceiling Society of Canada 
zeroceiling.org 
604.962.5000 
info@zeroceiling.org 
PO Box 61, Whistler, BC, V0N 1B0 
1519 Spring Creek Drive, Whistler, BC, V8E 0A2 
 
Charity #897518916RR0001 

facebook.com/zeroceiling

instagram.com/zeroceilingsociety

twitter.com/zer0ceiling

"Zero Ceiling has been the best year of my life." 
 

Aaron, Zero Ceiling Participant 2018


